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Trends in the workplace

Sense of purpose

Harnessing ingenuity

Multi-generational teamwork

Expertise without boundaries

Increased transparency



Teamwork is how work gets done

Geographically Distributed Internal & External Members Diverse Workforce

2x 5x50%

Source: 2009, 2014 US IW Survey
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A complete, intelligent solution

to empower employees to be 

creative and work together, securely.

Microsoft 365 
Introducing

Office 365

Windows 10

Enterprise Mobility + Security 



L
ig

h
t B

lu
e

R
0
 G

1
8
8
 B

2
4
2

G
re

e
n

R
1
6
 G

1
2
4
 B

1
6

R
e
d

R
2
3
2
 G

1
7
 B

3
5

M
a
g

e
n

ta
R

1
8
0
 G

0
 B

1
5
8

P
u

rp
le

R
9
2
 G

4
5
 B

1
4
5

B
lu

e
R

0
 G

1
2
0
 B

2
1
5

T
e
a
l

R
0
 G

1
3
0
 B

1
1
4

Y
e
llo

w
R

2
5
5
 G

1
8
5
 B

0

O
ra

n
g

e
R

2
1
6
 G

5
9
 B

1

L
ig

h
t Y

e
llo

w
R

2
5
5
 G

2
4
1
 B

0
L
ig

h
t O

ra
n

g
e

R
2
5
5
 G

1
4
0
 B

0
L
ig

h
t M

a
g

e
n

ta
R

2
2
7
 G

0
 B

1
4
0

L
ig

h
t P

u
rp

le
R

1
8
0
 G

1
6
0
 B

2
5
5

L
ig

h
t T

e
a
l

R
0
 G

1
7
8
 B

1
4
8

L
ig

h
t G

re
e
n

R
1
8
6
 G

2
1
6
 B

1
0

D
a
rk

 R
e
d

R
1
6
8
 G

0
 B

0
D

a
rk

 M
a
g

e
n

ta
 

R
9
2
 G

0
 B

9
2

D
a
rk

 P
u

rp
le

R
5
0
 G

2
0
 B

9
0

M
id

 B
lu

e
R

0
 G

2
4
 B

1
4
3

D
a
rk

 T
e
a
l

R
0
 G

7
5
 B

8
0

D
a
rk

 G
re

e
n

R
0
 G

7
5
 B

2
8

D
a
rk

 B
lu

e
R

0
 G

3
2
 B

8
0

M
id

 G
ra

y
R

1
1
5
 G

1
1
5
 B

1
1
5
 

D
a
rk

 G
ra

y
R

8
0
 G

8
0
 B

8
0
 

R
ic

h
 B

la
c
k

R
0
 G

0
 B

0
 

W
h

ite
R

2
5
5
 G

2
5
5
 B

2
5
5

G
ra

y
R

2
1
0
 G

2
1
0
 B

2
1
0
 

L
ig

h
t G

ra
y

R
2
3
0
 G

2
3
0
 B

2
3
0

Microsoft 365

A complete, intelligent, secure solution to empower employees

Intelligent 
security 

Unlocks 
creativity

Built for 
teamwork

Integrated
for simplicity

Learn more about what’s included in Microsoft 365 Business & Enterprise

https://www.microsoft.com/en-us/microsoft-365/business
https://www.microsoft.com/en-us/microsoft-365/enterprise/home


Teams is the fastest growing business app in 
Microsoft history



Communicate
through chat, meetings & calls

Collaborate
with deeply integrated Office 365 apps

Customize & Extend
with 3rd party apps, processes, and devices

Work with confidence
enterprise level security, compliance, and 
manageability



Microsoft 365: Universal Toolkit for Teamwork 

Hub for TeamworkCo-AuthorConnect Across 

the Organization
Intranets & 

Content Management

Email & Calendar 

TeamsOffice AppsYammerSharePointOutlook

Office 365 Groups
Single team membership 

across apps and services

Microsoft Graph
Suite-wide intelligence 

connecting people and content

Security and Compliance
Centralized policy management 



Office 365 Groups

Microsoft 365 Teamwork: Where to start a conversation 

Outer Loop Inner Loop 
Files
Sites

Content

SharePoint

Email
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Your next steps



Partners enable the digital transformation journey

Digital 
transformation

Packaged 
adoption and 
deployment

Partner value-add Microsoft 365



Partner opportunity for value added services

Software & 

device 

provisioning

Microsoft 365

Collaboration readiness, 

planning, & architecture design 

Education consulting

Adoption and change 

management 

Training 

Migration & deployment

Managed services

Resalable IP

Source: A commissioned study conducted by Forrester Consulting on behalf of Microsoft

• Intellectual Property

• Business Services

• Technical Services



Microsoft Teams 
increases collaboration 
practice revenue*
Teams and the extended Office 365 

Toolkit opens new revenue 

opportunities

$108.300 $108.300 
$97.470 

$71.000 

$50.000 

$39.500 

$14.500 
$14.250 

$13.741 

$13.741 
$12.367 

$0

$50.000

$100.000

$150.000

$200.000

$250.000

$300.000

Year 1 Year 2 Year 3

Managed services Deploy Adopt Developer & Integration M365 license channel margin

*Based on a single 1,000 user deal, third year assumes 90% contract renewal for 2 year Managed Service Contract

60%

Average collaboration 
solution gross margin 
of over

$327
in incremental 
profit, per user

$543
in incremental 
revenue, per user

Source: The Business Opportunity For Microsoft 365 Collaboration Solutions For Microsoft Partners 

A Forrester TEI Study  commissioned by Microsoft, November 2017: Reproduction Prohibited

Watch the Microsoft and Forrester webinar:
New Revenue Opportunities for Collaboration Partners
https://aka.ms/collaborationteiwebinar

https://aka.ms/collaborationteiwebinar


Integrate collaboration with line-
of-business applications using 
Teams extensibility capabilities

Develop industry specific apps via 
apps and bots

Envision new business scenarios 
by leveraging the Microsoft Bot 
Framework

Add rich interaction to 
conversations with actionable 
messages

Developer & integration

Create IT Service Management 
processes in support of new 
collaboration scenarios powered 
by Teams

Maintain and support 
collaboration governance process 
such as lifecycle, administration, 
audit report and compliance

Leverage IT Roadmap to generate 
additional value for business 
stakeholders by improving the IT 
maturity level

Managed services

Develop training and adoption 
solutions around teamwork, 
collaboration and communication

Start with Teams as the hub for 
teamwork, pull users together 
through channels for simplified 
communications across the 
company

Drive adoption by leveraging 
advanced workloads in Teams 
such as tabs, apps, and guest 
access

Adoption

Proof of concept, pilot and 
production deployment of 
Microsoft Teams in a customer 
environment

Establishing best practices for 
governance controls including 
establishing guidance for how to 
use the Universal Toolkit

Create Teams from classic 
SharePoint sites and file shares

Deployment

Partner opportunity 



assessment

Microsoft Teamwork Assessment Workshop

Duration: 1-3 days

Evaluate your client's organization by: 

• Identifying business priorities

• Assessing current IT maturity

• Providing recommendations and best practices

• Creating an actionable roadmap 

https://assets.microsoft.com/teamwork-assessment-kit.zip


Teamwork 
Reimagined
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Your next steps



SFB Online 
customer

SfB Online 
customer 
using CCE

Hybrid 
customer

On-Premises 
SfB server

Customer scenarios

Enable with transparency and communication 

Upgrade when Teams meets your organization’s needs

Empower IT to control and manage process

Ease user transition with in-product features 

Support through partner and device ecosystem

Transition to Teams

https://aka.ms/skypetoteams

https://aka.ms/skypetoteams


today

Plan your journey 
to Teams relative to 
the Teams roadmap.  

Onboard users 
and begin using 
Teams today to 
explore the benefits 
of the hub for 
teamwork in 
Microsoft 365.

Run Teams and 
Skype for 
Business side by 
side until Teams 
fully meets your 
needs. Check out 
these Pilot Essentials 
Resources. 

Drive value 
through user 
adoption. 
Customize and share 
Skype and Teams 
side-by-side User 
Readiness resources.

https://aka.ms/skypetoteams

Update Framework

https://go.microsoft.com/fwlink/?linkid=859067
https://go.microsoft.com/fwlink/?linkid=859044
https://aka.ms/skypetoteams
https://docs.microsoft.com/en-us/MicrosoftTeams/upgrade-framework
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Skype to Teams Roadmap
Skype for Business to Microsoft Teams Capabilities Roadma

Microsoft 365 Roadmap
O365 Teams roadmap :

https://aka.ms/skype2teamsroadmap
https://www.microsoft.com/microsoft-365/roadmap?filters=In%20Development%2CRolling%20Out&searchterms=Teams


Upgrade
Designed to help partners understand the Skype for Business to Microsoft Teams upgrade 

opportunity. The Quick Start Guide is made up of four kits: 

aka.ms/sfb2teamskit

Partner Readiness Kit
Develop the skills and knowledge required to 

engage with customers on their journey. 

Partner Marketing Kit
Use these go-to-market materials to 

proactively engage customers, get leads, and 

start conversations.

Customer Landing Kit
Talk with your leads about how upgrading 

can improve their bottom line. 

Partner Offer Kit
Designed to position your Skype for Business to 

Teams upgrade offering 

aka.ms/sfb2teamskit
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Teams partner Toolkits

Microsoft 365 Teamwork Assessment

https://www.microsoft.com/microsoft-365/partners/teamwork/assessment


Updated Teams adoption Hub

https://aka.ms/TeamsAdoption

https://aka.ms/TeamsAdoption
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Microsoft Teams

learn 

to showcase using the Guided Tours 

Forrester TEI Study: Microsoft 

365 

Microsoft 365 Partner Page

Teamwork Course Catalog for training and 

readiness

• Engage with the Cloud Enablement Desk

https://testdrive.office.com/en-us/business/small-business-solutions
https://aka.ms/ForresterSMBTEIstudy
https://www.microsoft.com/microsoft-365/partners
https://infopedia.eventbuilder.com/event?eventid=e6z1y2


Journey to a new 
Teamwork practice 

Alessandra Diciaula

Partner Recruit Lead



What is a Partner?

Companies who deliver apps, 

software or services that 

involve Microsoft technology

Not just those who sell and deploy Microsoft-

branded services:

Software companies

System Integrators

Managed Service providers

Many more



The Partner Network

A framework for engagements

450 000 partners worldwide

-50.000 in WE

Partner-specific benefits and 

information

More benefits as your practice 

grows



Examples of how we can help you: What is the Cloud Enablement Desk?

Am I eligible?

sign up here

How do I engage?

Our CED specialist will reach out to you following this webinar!

https://partner.microsoft.com/it-it/membership


Cloud Enablement Desk Led Engagement
Proactive program designed to accelerate partner cloud business by assisting with advanced skilling, go-to-market activities and co-sell onboarding. 

✓ Membership: requirements and renewal

✓ Benefits: activation and consumption

✓ Distributor & CSP: education and value proposition

✓ Partner Center: migration and education

✓ Go-To-Market: lead referral management, business profiles and 

marketing consultation services

✓ Selling with Microsoft: Co-Sell onboarding 

• https://partner.microsoft.com/it-it/membership/how-it-works/

• https://partner.microsoft.com/it-it/membership/competencies

• https://partner.microsoft.com/it-it/cloud-solution-provider

• https://partner.microsoft.com/it-it/reach-customers/gtm

https://partner.microsoft.com/it-IT/membership/core-benefits

ADDITIONAL RESOURCES

Our CED specialist will reach out 

to you following this webinar!

HOW TO ENGAGE

SERVICES OFFERED

PARTNER ELIGIBILITY

• Partners must have a MPN ID and be non-PDM managed 

• Optional: To unlock full program services, partner must have 

purchased a paid offering (MAPS or competency) to engage with 

PTCs or GTM Resource Desk

• Co-Sell Onboarding: Partners must meet the Co-Sell Ready 

requirements and have 3 customer wins for the solution 

Scenario Examples

You are looking for assistance to attain Silver or Gold Cloud 

Competencies as well as guidance on benefits. The CED team can help 

guide your business through attaining any of the Cloud Competencies 

and will assist with activating benefits. The CED team will also focus on 

providing recommendations on how to maximize the available benefits 

and resources through the Microsoft Partner Network. 

You are looking for assistance to help increase your business’ technical 

knowledge and capabilities. The CED team can help facilitate one-on-

one sessions with a technical mentor and can help your business make 

the most of your technical benefits to grow your Cloud practice.

You are looking for assistance to help increase your business’ marketing 

presence and Go to Market capabilities. The CED team can help your 

business leverage the marketing resources available and provide 

guidance on building your referral profile in Partner Center. 

Your business is looking for assistance to become Co-Sell Ready. The 

CED team will guide your business through meeting the co-sell ready 

requirements, including attaining a Gold Cloud Competency. The CED 

team will assist you with navigating the OCP catalog and uploading all 

required documents. 

https://partner.microsoft.com/it-it/membership/how-it-works/
https://partner.microsoft.com/it-it/membership/competencies
https://partner.microsoft.com/it-it/cloud-solution-provider
https://partner.microsoft.com/it-it/reach-customers/gtm
https://partner.microsoft.com/it-IT/membership/core-benefits


Teamwork
technical journey

MPN Technical Presales & Deployment Services

Ways to engage with Microsoft experts 

throughout your technical journey:

Remote technical webinar

One-to-one technical consultations

Get 

started

Grow your practice

Get started today! 
aka.ms/TeamworkTechJourney

Optimize 

your practice
Exchange Online Starter Kit 

Consultation*
Technical consult level: 100-200

SharePoint Online 
Starter Kit Consultation*
Technical consult level: 100-200

Introduction to Microsoft 365 App Launcher
Technical webinar level: 200

Exchange Online Presales 

Consultation*
Technical consult level: 100-200

Introduction to Microsoft Teamwork Solutions
Technical webinar level: 200

Exchange Online 

Deployment Consultation*
Technical consult level: 300-400 

SharePoint Online 
Deployment Consultation*

Technical consult level: 300-400

SharePoint Online 

Presales Consultation*
Technical consult level: 100-200

Technical Deep Dive on Project 

Management Using Project 
Online Premium 

Technical webinar level: 400

Introduction to Project Online
Technical webinar level: 200

*Requires MPN technical presales & deployment benefits

Adopting Microsoft Teamwork Solutions: 
Deploying and Managing Teams 
Technical webinar level: 300

Adopting Microsoft Teamwork 
Solutions: Securing Teams 
Technical webinar level: 300

What’s New in 

Teamwork Solutions

Introduction to Firstline Workers
Technical webinar level: 200

Adopting Microsoft Teamwork 

Solutions: Mail & Messaging 
Technical webinar level: 300

What’s New in 

Teamwork Solutions



Next Steps





Partner Training Calendar IT

https://www.microsoft.com/-at/partner-training
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